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Frequently Asked Questions about the Homicide Review Process 
For Community Service Providers 

 
What is a homicide review? 
A homicide review is a public health strategy that brings together multiple agencies, 
stakeholders, and experts to take a comprehensive look at a recent homicide in the Milwaukee 
area. During the review, meeting participants identify recommendations for improving our 
community’s response to violence. The Milwaukee Homicide Review Commission holds four 
types of reviews, one with each of the following: criminal justice professionals (reviews open 
and solved cases), domestic violence (DV) practitioners (reviews only DV-related homicides), 
community service providers, and community residents (both review only closed and solved 
cases). 
 
When are the reviews? 
Community Service Provider Reviews take place every other month. In between each meeting, 
the Milwaukee Homicide Review Commission works with partner agencies to fine tune or 
implement the recommendations made during the previous homicide review. For a list of dates 
and times or contact us at 414-935-7625. 
 
Is there a meeting agenda? 
Each review starts with an introduction from each meeting participant as well as updates or 
announcements from the previous meeting. We then examine solved homicides that took 
place in the past month. The Milwaukee Homicide Review Commission presents information 
on each homicide in a PowerPoint presentation. The presentation includes background 
demographic information on the victim(s), suspect(s), and witness(es), information about the 
location of the homicide, as well as available information on the events leading to the 
homicide. After each presentation, participants are asked to share what they know about a 
particular case. After everyone has had a chance to share, the group discusses possible 
prevention and intervention solutions. The meeting ends with a summary of the 
recommendations and actions for follow up.  
 
Who should attend from my organization? 
That really depends since every organization is structured differently. The kinds of staff that 
usually attend are Executive Directors, Deputy/Program Directors, Block Watch Captains, and 
Community Organizers that address safety or violence issues as a part of their core work. We 
are looking for individuals that have some decision-making power within their organization so 
that as recommendations are made, that individual has the authority to commit agency 
resources to work on the recommendations identified. If you are unsure who should attend, 
contact us. 
 
What information should I prepare in advance of the meeting?  
Before each meeting we will send you information on the cases that will be reviewed. Please 
use that information to determine if your agency has provided services to the victim(s), 
suspect(s), or witness(es) – or other related individuals. We ask that you prepare whatever 
information might be relevant for meeting participants to understand why a homicide took place 
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and how we, the community, can better respond and prevent similar homicides from 
happening in the future. If your agency has no information to share on a particular case, then 
we ask that you bring your best strategic thinking to the table. Please follow your agency’s 
existing confidentiality guidelines and restrictions. 
 
Can I invite other partners to attend? 
We are always looking to add new agencies or groups to the meeting. We believe that 
interagency collaboration is essential to addressing the root causes of crime and violence in 
Milwaukee and that no one entity can do it alone (that’s not just cliché, we actually believe it). 
We want our meetings to represent a diverse spectrum of organizations, strategies, and 
perspectives because the issue is so complex and can be addressed in so many ways. If there 
is a partner organization that you would like to invite, let us know and together we can reach 
out to that organization. 
 
How is confidentiality handled? 
That is an excellent question. Confidentiality is extremely important to us. We sincerely respect 
the privacy of all the individuals, families, and neighborhoods that are affected by a homicide. 
The purpose of the reviews is to dig deeper into the causes of homicide and to identify gaps in 
the system. To do that, we share (and ask that you share) sensitive information about a case 
(e.g., addresses, sexual abuse, criminal histories, mental illness diagnoses). We ask that each 
participant sign our confidentiality statement form (distributed at each meeting) and only share 
relevant information with non-participants when implementing a recommendation. We never 
share printed copies of the PowerPoint or original material collected during the official criminal 
investigation.  
 
What makes a good homicide review?  
Surprisingly a good review doesn’t rest on how many people attend, or how many 
recommendations are generated, or even how many cases we get through. The best reviews 
are when every participant is engaged and benefiting from the review process, and when every 
participant is actively working on at least one recommendation to reduce or eliminate the 
factors that lead to homicide, violence, and crime. 
 
What should I be prepared to see? 
Our PowerPoint presentations usually include pictures of the homicide scene and can include 
the victim’s body, blood stains, and/or the weapon used. We don’t share the photos for shock 
value. We share them because they contain information that will help us better understand the 
individuals involved and the events leading up to the homicide. 
 
Do I have to attend each meeting? 
Well, we would like to have consistent representation but if you cannot attend, please send a 
representative or let us know of your absence. If you are responsible for a recommendation or 
follow up activity, please give us an update so that we can share that information with the full 
group. We hope that after a while, the Community Service Provider Review will operate the 
same way as formal workgroup so if you miss too many meetings, it will impact the quality and 
effectiveness of the review. 


