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Thank you for joining us.  The webinar wil l  begin shortly.



Webex reminders

Use the Q&A 
box to ask the 
panelists 
questions.

• All attendees are muted.

• Use the chat box only for webinar technical issues.

• Click to view the list of participants.

• Today’s webinar will be recorded.



Wisconsin Department of  Corrections 

Reducing Opioid Overdose – Our Successes and Initiatives

Alisha Kraus and  Michael Meulemans



The path of  our DOC Opioid Epidemic and our 
Data





R1 R2 R3 R4 R5 R6 R7 R8
OD Incidents 18% 8% 15% 15% 5% 6% 20% 13%
DCC Population 11% 10% 20% 14% 12% 9% 12% 12%
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Notes:  (1) Many instances involve more than one substance; (2) Many situation alerts did not report substances; (3) Only includes situation alerts where offender was the overdose victim.



Opioid Addiction Program
From DAI to DCC – A Journey of  HOPE



DAI SUD Treatment Options



Current SUD Needs

As of  12/1/2020… 
• DAI had roughly 23,100 individuals in our care
• 9.808 individuals in our care have an identified SUD need and are on the waitlist for 

treatment
• 823 individuals in our care are currently enrolled in SUD programming
• 450 individuals in our care are currently enrolled in Earned Release Programming
• 28 individuals in our care are currently enrolled in Challenge Incarceration Programming



Assessment

TAAD5 (Triage Assessment for Addictive Disorders - 5)

• Brief  structured interview designed to identify current alcohol and drug problems
• Covers all DSM-5 criteria for substance use disorders
• Allows for a fast, initial discrimination between a likely substance use disorder and no diagnosis

COMPAS risk level identified by the COMPAS assessment tool

Individuals are assigned a SUD level based on a combination of  their TAAD5 results on 
and their COMPAS risk level



SUD Level

SUD1
• Individual Case Plan 

Intervention with 
assigned Social Worker

SUD2
• Low dosage required
• Group and Individual 

treatment with SUD 
treatment staff

SUD3
• Moderate dosage 

required
• Group and Individual 

treatment with SUD 
treatment staff

SUD4
• Highest level of  dosage 

required
• Group and Individual 

treatment with SUD 
treatment staff



Wisconsin Women’s Correctional System 
Programming

SUD1 – Case plan 
intervention with 

general population 
social worker/case 

manager

SUD2 – Helping 
Women Recover and 

Connections (12 
weeks)

SUD3 – Helping 
Women Recover, 

Connections, Moving 
On, and Seeking 
Safety (15 weeks)

SUD4 – Helping 
Women Recover, 

Connections, Moving 
On, Seeking Safety, 
and DBT Informed 

Skills Group (17 
weeks)



Men’s System Programming

SUD1 – Case Plan 
Intervention with 
general population 
social worker/case 

manager

SUD2 – Cognitive 
Behavioral Intervention 

for Substance Abuse 
(CBI-SA) (12 weeks)

SUD3 – CBI-SA and 
Thinking for a Change 
(T4C) (18-20 weeks)

SUD4 – CBI-SA, T4C, 
and Epictetus with 
General Skills plus 
needed ancillaries (20 
weeks)
• Domestic Violence
• Anger Management/Anger 

Control
• Advanced Practice



SUD Program Options

Earned Release 
Programming 

(ERP)

Earned Release Program is driven by 
statute and allows judges to sentence 

non-violent, non-assaultive 
individuals with a substance use 

disorder to this program.

Challenge 
Incarceration 

Program (CIP)

Challenge Incarceration Program is a 
statutorily established program that 

allows judges to sentence non-violent, 
non-assaultive individuals with 

substance abuse needs to this full-
time intensive program that combines 

physical fitness and well-being with 
SUD treatment.

Non-ERP SUD 
treatment

Residential SUD treatment who are 
not ERP/CIP eligible.



DCC SUD Treatment Options

Residential Assessment Intensive 
Outpatient Outpatient Aftercare



Medicated Assisted Treatment  - DAI  



Release Planning for SUD Program 
Participants

ERP/CIP participants release 
plan with their program 

provider (treatment specialist 
or social worker) and SUD 

residential participants 
continue to work with their 
general population social 

worker.  The DCC Agent is 
also involved in the release 

planning process.

Education is provided on 
treatment and resource 

options.

Referrals are made for any 
treatment and/or programs 
the individual is interested in 

becoming involved in.

Appointments are scheduled 
and plans are made for first 

few weeks to months of  
release.



Opioid Use History Specific Release Planning

DAI and DCC work collaboratively with person in our care to determine best route for 
aftercare and/or ongoing treatment.

Medication Assisted Treatment options are reviewed, education materials are provided, and 
referrals are made.

Vivitrol injections are offered pre-release at several DAI sites if  the person in our care 
voluntarily enrolls in the program.  

Some sites that are not offering Vivitrol are offering Oral Naltrexone to persons in our care 
until they are able to be seen by a medical/treatment provider in the community.

DAI is hoping to expand the ability of  sites to offer Vivitrol pre-release by bringing additional 
institutions on board.



Current DAI Vivitrol Sites:
Black River Correctional Center (BRCC)

Chippewa Valley Correctional Treatment Facility (CVCTF)

Drug Abuse Correctional Center (DACC)

Flambeau Correctional Center (FCC)

Fox Lake Correctional Institution (FLCI)

Kettle Moraine Correctional Institution (KMCI)

Milwaukee Women’s Correctional Center (MWCC)

Oshkosh Correctional Institution (OSCI)

Racine Correctional Institution (RCI)

Robert E Ellsworth Correctional Center (REECC)

Red Granite Correctional Institution (RGCI)

Taycheedah Correctional Institution (TCI)

Winnebago Correctional Center (WCC)



DCC Release Planning Efforts

• Re-entry Phone call between Agent and DAI Social Worker begin at 6 
months prior to release

• Date of  Release to DCC
• Build Agent/Client rapport

• Transportation

• Housing 

• Program Referrals



Current DCC Locations

Region Four
• Brown
• Door
• Calumet
• Outagamie
• Winnebago
• Kewaunee

Region Seven
• Manitowoc
• Sheboygan
• Waukesha
• Washington
• Fond du Lac
• Ozaukee

Region Eight
• Waupaca



DCC Field Offices



0

20

40

60

80

100

120

140

160

18-20 21-25 26-30 31-35 36-40 41-45 46-50 51-55 56-60 61-67

# of  Vivitrol Participants by Age

Ended Not Ended



Female (235), 42%

Male (326), 58%

GENDER OF VIVITROL PARTICIPANTS
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Overdose Death Review Team



Overdose Response Teams





Thank You!!!

DAI CONTACT

• Alisha Kraus, MSW, LCSW, CSAC, ICS

• alisha.kraus@Wisconsin.gov
• (608) 445-2574

DCC CONTACT

• Michael Meulemans
• michael.meulemans@wisconsin.gov
• (920)891-6233

mailto:alisha.kraus@Wisconsin.gov
mailto:michael.meulemans@wisconsin.gov
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