PROCESS MAP: EMERGENCY USE DRUG COST RECOVERY
WORKFLOW

— . e IDS/RC to work with IRB to ensure appropriate wording
// o \ regarding cost recovery and patient responsibility is
| Drug Company Requiring Payment included in informed consent
\ for Drug
\ e IDS/RC to notify IDS Manager, Drug Policy Team, and

Pharmacy Purchasing Team of Cost

e IDS/IDS Manager to notify Pharmacy Director when cost

is >/= $5,000
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e RC/PI to work with IDS to review need for and
IDS to obtain estimate of total completion of FDA Cost Recovery Request
costs from manufacturer
(IP-and shipping) e IDS to notify Prior Authorization team to review patient
insurance plan and flag patient for cost recovery
e IDS to work with Epic Willow team to ensure charging is
done appropriately
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Estimated Total Cost of Drug
Therapy
< $ 5,000
l »_Yes »  Proceed with ordering drug
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RC/PI/IDS to review cost/need
with Director of Pharmacy

RC = Research Coordinator

IDS = Investigation Drug Service

IRB = Institutional Review Board

OCRICC = Office of Clinical Research & Innovative Care Compliance
Pl = Primary Investigator
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