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BREAKOUT SESSIONS

e Case-Based Learning

* Proposed Foundational
Sciences week in Phase 1

e [nterviewer
* [nterviewee
e Notetaker




INSIGHTS

Case-Based Learning
e Student

- Knowledge acquisition of content
- Accountability
- Engagement
- Well-being
* Implementation
- Time
- Logistics
- Faculty Development

“Student engagement. Hopefully, it keeps the
students interested and passionate about why they
chose this profession and why they are in medical
school.” — Clinical Faculty

“It's the right thing to do. Active learning increases
student engagement and learning especially for those
who have historically under-performed due to
structural racism. It is a much more equitable way to
teach.” — Basic Science Faculty

“Training around the template and best practices for
what to include in the cases. How to best train the
facilitators so that things are consistent and so they
understand the objectives and teach to them. How to
do assessment with the case-based approach.”

— Course Director



INSIGHTS

“Organization is well thought out. | like the fact Foundational Sciences Week
that the case Is disturbed early so students know 4 |mnjementation
what’s coming, provides orientation and allows

- Logistics
everyone to get on the same page. Can be a . Structure
great way to master systems and seems to cover . .
: ” . - Buy-in/Commitment
all topics well.” - Medical Student  Time

“The continuity of the case, if done well it will
provide a student structure and an opportunity
to weave in content and skills together. It is
going to provide opportunity for hands on
learning for the students.” — Program Manager



LESSONS LEARNED

Faculty were excited, but still had questions about Case-Based
Learning and the Foundational Sciences Week

; Faculty expressed concern about the TIME for creating cases,
'IZI attending professional development for CBL skills, and
- implementing CBL.

° 0 Need for debrief during the retreat after attendees shared their
- thoughts in their small groups



MAY 2022 CURRICULUM RETREAT

‘ Obtain feedback on spiral weeks model

Provide attendees with a learning community experience &
reflect on the faculty navigator role

‘ Identify creative solutions for the Phase 3 design



INSIGHTS

General insights included

e Spiral weeks needed to provide structure but allow time for remediation
and excellence

e Coaching is needed to support student success

Personas were created to further humanize the data from each
stakeholder perspective.

e This helped to share the “story” of a shared point of view



STAFF PERSONA

SM recognizes the spiral week as a real opportunity
for students to focus on skills dealing with the art
of medicine and doctoring. They are also a chance
for the students to decompress, perhaps with

their learning communities, reflect and work on the
learning plans. They are very concerned that the
students may see this as a week off while those
administering the spiral week will try to fit too many
things in the short time. Understanding the sheer
numbers, the staff recognize the administrative
complexities of accomplishing all that is planned.




BASIC SCIENCE FACULTY PERSONA

BS appreciates that spiral weeks will give the students a
needed break and allow for remediation possibilities. They
hope that students take it as a chance to review and catch up
on the concepts they just learned about. They like the
opportunity for early clinical experiences and see that as an
opportunity to really integrate information they learn in the basic
science components. With that in mind, they are concerned
that a lot of different activities are being planned for the time
(although there is a lot of ambiguity) and that students may not
value the time for what it is but rather take time

off. Assessments are another area of concern, especially the
timing/placement of exams. They are concerned that students
will be upset if they don’t have the weekend to study.




CLINICAL FACULTY PERSONA

CF realize the value of a week for decompressing and are
hopeful that early clinical experiences and a focus on the
skills needed to practice the art of medicine can be
incorporated into the weeks. They also view these weeks as
an opportunity for early coaching and early detection and
intervention for those who are struggling. They are
concerned about the current ambiguity of what will be in the
week and are wondering if students will see this as a time
to take off instead of work on important issues. They
realize that significant resources will be needed to
successfully implement the spiral weeks and wonder where
they will come from and how the weeks will be
administratively supported. Thinking ahead, they wonder
how the weeks could be used for clinical remediation when
other things are planned for the time.



MEDICAL STUDENT PERSONA

MS believe the spiral week could help
with school/life balance. They like that
it will potentially provide the
opportunity to allow students to pursue
different interests. They feel the
faculty should trust them to use the
time wisely and view mandatory study
plans as demeaning. MS are also
worried that the workload will be
concentrated in other weeks to make
room for spiral weeks.




LESSONS LEARNED

o Zoom design sprints allowed all participants to feel heard
W and poll everywhere facilitated consolidation of feedback

.2 Created a better understanding of each stakeholders’
&= eeds

\/ Particularly effective for gathering student feedback



SIGNIFICANCE

v' Zoom design sprint helped all stakeholders
feel they are part of the curricular re-
design process

v Evolved process adding poll-everywhere
component to allow for just-in-time
integration of feedback

v" Personas were used to iterate the
proposed models
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