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Residency Interviews for 2021-2022

Residency interviews, traditionally conducted as daylong in-person events, will occur remotely for the 2021-2022
application season. This change, madeto protectthehealthand safety of applicants and programs alike, clearly
represents a major shift in the way applicants and programs interactto learn more about one another in anticipation
of rank list decisions.

Thisguide is designed to provide MCW students with informationto aid them
in successful completion of remote interviews. To begin this process, there are

n m nTc H° a couple of basic considerations to address.

NATIONAL RESIDENT MATCHING PROGEAM®se 3 computer with a webcamand microphone. Use of mobile phones to

conduct interviews is strongly discouraged. You needa computer with a good
webcamandmicrophone to ensure quality video creation. Phones present the possibility of being interrupted by a
call, somethingyoudo not want toencounter duringaninterview.
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Prepare yourenvironment. Create a space in which youare comfortable and relaxed. Have a glass or bottle of water
available in case you needto take a sip duringthe interview. Sit in a place that allows you to practice good posture,
such asa deskchair. Have a pen or penciland notepad available so you can take notes as needed throughoutthe
interview.

Interviewing Preparation

Pay attention to the setting in which you will be conducting your
interview. Choose a roomwith good lighting (natural is better) that is
free of clutter. Providea clean, neutral background for your
interviewerto see. Ensure that you are in a privatespacewhere you
will not be interrupted by other members or the household, pets, or
loud noises. Close windows to keep outside noises to a minimum.

Make sure you have a strong, stable internet connection for your video interviews. A connection with a bandwidth
of atleast 1 megabit persecond is essential. Use a computer with a quality webcamand microphone. You may want
toinvestin a headset with a built-in microphone to ensure audio quality during your interviews. Positionyour
webcamso youare looking up slightly andarecentered in the screen.



VIDEO INTERVIEWS FOR RESIDENCY APPLICATION

Completingthe Interview
provides Tips for Successful Video Interviews.

e Lookatthecamera, notthe screen. While it may be temptingto look at theinterviewer’s image (or your
own) on the screen, looking directly at the camera allows youto have “eye contact” with the interviewer.

e Dressthe part. Weara professional outfit justas you would with anin-person interview. Dress
professionally at leastto thewaist, butdon’t avoid dressing head-to-toe for success. This will help prevent
any embarrassment should you have to stand or move around during the interview. Also, avoid bright
colorswhen you are selecting your interview outfit.

e Practice makes perfect. Solicit the help of friends and family to practice yourtechnicaland interview
skills before youractual interviews occur. Practice making eye contactby lookingat the camera, have them
ask you potential interview questions, etc. Record your practice sessions so you can review and refineyour
responses and mannerisms.

e Closeother programsonyour computer. Don’trisk being distracted by socialmedia and e-mail
notifications. When you are interviewing, the video conferencing platform should be the only thingopenon
yourcomputer.

e Use notes. Keep your CV handyanddon’t hesitateto have sticky notes or index cards available with
reminders of skillsand experiences youwant to highlight during the interview.

e Don’trely too much onyour notes. Notesare reminders—nota script. Have them available to quickly
scan butdo notrely on them for structured talking points.

o Avoidinterruptions. If youare in a house with other people or pets, makesure they knowyou are
interviewingandare not to be interrupted. Shut pets outof the room so they donotdisturbyou.

o Keepyour profile professional. Your profile pictureand user name are the first things an interviewer will
see — keep them professional.

e Watchyour body language. Maintain good posture and relax your shoulders. Sit up straightin your chair
and avoid theappearance of casually lounging.

e Avoida“Canyouhear me now?”situation. Testyourtechnology settings with a friend or family
member before the interview so youdo not runinto a situationwhere your settings need tobe adjusted in
the interview itself.

o Makesuretheinterviewer isengaged. Stay in tune with the attention level of your interviewer. Make
sure you are holdingtheir interestby keeping youranswers succinctand focused.

e Followup. Justasyou would with anin-personinterview, be sure to follow up with a thank you message
afteryourinterview. Remember to keep this communication professional as well.

EDUCATIONAL_IMPROVEMENT@MCW.EDU | 414.955.8880 | MEDICALCOLLEGEOFWISCONSIN | @MCW_OEI



https://www.usatoday.com/story/tech/personal/2013/08/01/13-tips-for-a-great-skype-interview/2608915/
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Be Prepared

Technical problems are sometimes unavoidable. Fully charge your laptop priorto theinterview to ensure youaren’t
atrisk of losing power during your session.

Be sure you have alternate contact information, such
asa phone number, in case you experience loss of
audio orvideofeedduringyourinterview.

If you are interrupted by unavoidable noise, suchas
police orfire sirens, apologize forthe disruption and
ask fora momentuntil the disruption subsides.
Handle the situation calmly and with poise.

Basic Interviewing Skills

Properpreparation for your interview doesn’tchange because they are being conducted virtually. Here are some
basic interviewing skills to be mindful of in your preparations.

e Researchthe program. Educate yourself about the program and its unigue aspects. Be prepared to share
what makes the programinterestingto youasanapplicant.

e Prepare questionsto askyour interviewer. Remember, youare interviewing the program justastheyare
interviewingyou. Be preparedto ask questions of your interviewer to demonstrate interest and obtain
informationyou need to help youmakedecisions for your rank list.

e Arriveearly.Justasyouwantto with anin-person interview, join the video conference a few minutes
early to ensure you are settled and ready to begin on time.

o Bemindful of yourspeech patterns. Try notto speaktoofastorloud duringyour interview. You can
check this by recording yourself going through a practice interview. Listen to your intonation and
enunciationand be aware of those during the actual interview.

e Bemindful of yourexpressions. Keep your expression positiveand relaxed. Smile andnod in response to
interviewer statements.

o L etthe other personfinishspeaking. Especially in a video conference environment, take care notto
speak over yourinterviewer. Evenshort expressions ofa greement, suchas “Yes” or “I agree” can
inadvertently cutoffyourinterviewer’s microphone. Give them the chance to finish speaking before you
provide a verbal response.

o Don’t be overly enthusiastic. While someexcitementis appropriate, be carefulnot to come acrossastoo
eager-to-please. Awell-placed smile ornod reads much better thannervous giggling during the interview.
Stay calm, read social cues, and respond appropriately.
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knowledge changing life




