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Dissertation 

“Investigating Key Elements of Peer Support Programs Focused on Recovery and 
Reentry in Community-Based Organizations: A Qualitative Implementation Science 
Study” 

Peer support programs are recognized as an evidence-based practice to 
effectively support individuals in recovery from substance use and reduce recidivism. 
Peer support is provided by individuals with lived experience who have overcome 
personal challenges and are positioned to guide individuals currently navigating 
similar challenges in their own lives. Peer support mentors may be employed in a 
variety of settings including hospitals, inpatient and outpatient recovery programs, 
respite centers, within the justice system, crisis services, and more, the setting of focus 
of this study is community-based organizations. Organizations design and structure 
peer support programs differently, and some have developed unique approaches to 
meet the needs of the individuals they serve. 

The integration of peer support into behavioral health services has grown 
significantly in recent years. This growth is partly due to Medicaid expansion to 
reimburse peer support services and the formalization of state certifications for peer 
support specialists. As peer support is becoming more widespread and incorporated 
into a variety of behavioral health services, there is a need to establish guiding 
principles for organizations that are developing or delivering peer support programs. 
There is opportunity for organizations to share the lessons they have learned about 
implementing successful peer support programs, identify key elements that have 
supported their successes, and modifications that they have made to their programs 
based on challenges and successes.  

This study used the Consolidated Framework for Implementation Research 
(CFIR) as the framework to guide data collection and analysis. The CFIR is part of 
implementation science which aims to facilitate the uptake of evidence-based 
strategies into practice and considers the design and delivery of interventions to 
ensure their sustained impact. Interviews were conducted with leaders of community-
based organizations to identify key elements of successful peer support programs. 
Barriers and facilitators to successful implementation were highlighted resulting in 
actionable insights to develop and deliver peer support programs.  
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