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Overview

Performance Management and Quality Improvement is
the foundation for Public Health Accreditation Board
(PHAB) Standards and Measures

According to PHAB, “Performance Management systems
ensure that progress is being made toward department
goals by systematically collecting and analyzing data to
track results and identify opportunities and targets for
Improvement.”



Objectives

-  Winnebago County Health Department (WCHD) received a
state funded infrastructure grant to address Performance
Management and Quality Improvement

- Grant deliverables included
Performance Management training for staff
Performance Management Self Assessment
Performance Management Plan
Performance Management Tracking System



Benefit to WCHD

- Complete infrastructure grant requirements

- Prepare for PHAB accreditation by focusing on Domain 9

Domain 9: Evaluate and Continuously Improve Processes,
Programs, and Interventions

Domain 9 has typically been challenging for many health
departments because performance management and quality
Improvement have not been requirements for 140 review
process



Importance

Standard 9.1 Use a performance management system to
monitor achievement of organizational objectives

For the health department to most effectively and efficiently
Improve the health of the population, it is important to
monitor the performance of:

Processes
Programs
Interventions

And other activities



Importance

“If done well, performance management allows an
organization not only to assess their current level of
functioning, but to effectively allocate resources to improve
priority health outcomes and identify gaps that need
additional resources. In the changing world of public health,
we can’t afford to view performance management as a
luxury, but the key to continuous improvement.”

Shannon Lease, past Director, Office of Performance
Improvement, Florida Department of Health.



Implementation

- Conducted performance management self assessment

WCHD answered Never/Almost Never in
Performance Management Self Assessment
Components
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Implementation

[ [T i |
| A 1 : o E F [ H
Oats | Dots | Dot Curment
- Developed prototype for . i e | i | et e
3 of alcohad Co Bk i e o T 31
tracking system s e B e R
g y o ‘Mooholrelsied mobor wescle mpunes (rate per 100 000) B ] L &7 1]
. 5 Mcokolrelsied Fosptakratons (rabe per 100, 000) [E ] -1 20 i3] 1]
Used county and city | ———— o = | = | =
2148
OD d t ¥ Coml of sus e mkcohal use s
/ \ A a a. o Conseguences of llich Drug Consumption Winnebsgo Co | Rmeline i
3 g relabed hodpdahs aborrs (Fate per 100 000) iT5 248 241 28 175 Finlbeoww
- Dorueg i rvests (rde ped 100.000) 44k 478 566 5 478
1 Propisty Craves {rabe per 100,000) 61 18 o | 032 1831
" gl Cownes (Fabe per 100,000} m Fil 15 i 190 Talleww
1% Curent Use Co
Prevaberce of cument mconhsl wse smorg adults (g 18 and = e | e | e ok
34 odder)
g5, Prevalence of binge drnkang amang adulls (age 10 and alder) L] M | M% | M% 18%
.., Eurrent Underage Use Winnebage Co Bariling ol |
g7 Moohol use past 30 days ot east | dank azss | aEan | do% | 2w | How
on MarRaang wse pasl 30 days, 1 of more M 0.TH | 09N | rEaN 1T
go | Bmaked & cigarettr P B0 diys mon | maw | asow 11.0% Tilkoow
1 Conbagaencas of undiregs sleahal contusgnion Baneline T
3 |Enroled jsende in Options class due to ciation [under age 17} it Lk ET} 14

4B eTHME | Inccators M dasthhin)  hodslotons | AT ot | hguer e ol htudentnod  dvg
Bty



Implementation

« Created worksheet for
data indicators

« Used prototype to design

tracking system for
WCHD

Key Indicator

« Current Status

Target
Baseline

- 3 data points

Why Measured
Standard/Source
Measure Type-

Outcome, Process, Capacity

Data Source

Standard

Update Frequency
Measure Review Process



Implementation
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re:TH!NK
45
46 % of coalition members who are actively engaged in coalition Red

47 # of coalition members who volunteer for re: THINK activities
48 Number of shared posts on Facebook
# of locally elected officials who received re:THINK education packets/met with a
49 re:THINK coalition member
50 % of activities or programs that have an evaluation plan
51 # of policies changed
52 Well Women Program

# of women who receive breast and cervical cancer screening through WWWP
53

Emergency Preparedness and Response
54

% of WCHD staff that have completed the required ICS training per their designated
| position
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Implementation
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1 [Key Indicator

2 % of coalition members who are actively engaged in coalition

3 /& of coalition members who volunteer for re:THINK activities

4 |Number of shared posts on Facebook

# oflocally elected officials wha received re THINK education
5 packets/matwith a re: THINK coalition member

6 % of activities or programs that have an evaluation plan

T # of policies changed
8

community coalition relies on community participation.
Participation may fluctuate and itis important to measure to see
when we need to do outreach. Process

Determine ifwe are providing worthwhile volunteer activities for our
members Process
we are specifically trying to engage in social media. By tracking

shared posts we can measure ifthe postis avalue to re THINK

followers on Facebaok Process

One ofthe fundamental goals of re:THINK is to work on palicy
systems and the enviranment. To work on policy, we must know
our elected officials and work with them. We alzo want o be seen

as aresource to elected officials. Capacity
this i an area that needs attention. What gets measured gets
done Process
One ofthe fundamental goals of re:THINK is to work on palicy
systems and the enviranment. Qutcome
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Performance Management

- Reviewed other county health department plans
- Considered current staffing and priorities at WCHD

- Created draft Performance Management and QI Plan



Challenges

« Time
Currently WCHD is understaffed with 3 unfilled positions;
Chronic Disease Prevention Supervisor
Public Health Planner and
Communications

- Consolidation and reorganization

- Public Health Emergencies—other priorities



Challenges

- Staff interest
Performance management and quality improvement are not
current public health functions at WCHD
Hard to see benefit



Recommendations

« Establish Quality Improvement Council to be staff led
« Determine if WCHD will pursue PHAB Accreditation
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