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Leader's Resource Guide to Communicating, 
Learning and Acting as an Anti-Racist Institution   
 
 
This guide is a dynamic document that will evolve based on your needs and the needs of 
the MCW Community as we remedy, recover and reimage ourselves as both thriving and 
adaptive and responsive to our community’s needs.  Responding to the diverse needs of 
the members of the MCW whom you lead can be challenging, particularly when the 
conversation or the tensions are around race. 
This guide can help you access information you need to respond to immediate needs, 
understand people, or enhance your knowledge and openness to engage in needed 
conversations about race.  References will be added to help you recognized and begin to 
mitigate institutional racism within your groups, teams, or units. 
 
Please send comments, ideas, suggestions, and how you have used this resource to 
diversityinclusion@MCW.edu; Subject: Leader's Guide.  
 
For consulting or coaching help, please contact  
C. Greer Jordan, Ph.D.  VP for Inclusion and Diversity  gjordan@mcw.edu  X8685  
Ashley Hines, Learning and Engagement Manager, Office of Diversity and Inclusion 
ahines@mcw.edu  x8015  
  

mailto:diversityinclusion@MCW.edu
mailto:gjordan@mcw.edu
mailto:ahines@mcw.edu
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Introduction  
 
There are profound differences between how people of different races experience living 
and working in the same country state and even neighborhood. Not surprisingly, data 
from MCW's surveys show that these differences exist in our institutioni. Ongoing 
racially driven oppression and the unjust and inhumane murder of black children, 
women, and men have culminated in recent worldwide response. The death of George 
Floyd, an African American man, murdered in front of others by a white police officer in 
Minneapolis, Minnesota, has left many Black people anguished,  and expressing rage 
and some White people wanting to help, feeling confused, and angry.     As a leader at 
MCW, your inclusive leadership capabilities may be tested as we work through 
challenging times.  This communication guide provides you with guidance, tools, and 
knowledge to: 

• Lead and practice caring for your faculty, staff, learners (students), and trainees  
• Recognize and act when the behavior in the workplace may cross the line into 

violations of MCW policies for a safe and harassment-free environment.  
• Develop a contemporary understanding of race, racism and cultivate a racial 

equity lens to improve engagement and even find new ways better engage in our 
missions   

• Be aware of what MCW is doing at the top levels of the organization towards 
becoming an anti-racist institution   

 
By educating yourself through these resources, you will be better equipped to 
understand the concerns and challenges that your faculty and staff may bring to you.    
We lead people and manage work.  This resource is about leading people by showing 
care and understanding and modeling openness to learn.  
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Lead People – Manage Work  
 
Take Time to Make a Personal Connection  
 
Plan to check in regularly with each MCW community member who you supervise, 
manage, or lead.  Reflect on who you have reached out to and who you have not.  Why? 
Who got priority, and who did not? Ensure that you are reaching out consistently and to 
all.   
 
These check-ins are an opportunity to express how you care about and value of the 
individual. You can share how you appreciate them as people and for the contributions 
of their work.  Ask about any difficulties and work together to identify what the person 
needs to feel that their leader supports them.   People come from many diverse 
backgrounds.  You may find that people hold views of race and the current unrest that 
are different from your own.  Work to listen and convey compassion for the emotions 
without the need to agree or disagree with the person's beliefs or position.   Practice 
inclusive leadership skills of listening for understanding, perspective-taking – that is 
shifting to the other person's point of view without evaluation and slowing down.  
Practice cultural humility by not assuming to know what an individual is experiencing 
based on their race or what you believe know of their background or culture.    
Use this guide recommended by Stanford BioSciences for more detailed advice. 
 
Want to Build Resilient and Inclusive Team? – Boost Psychological Safety 
 
Health and Wellbeing Resources 
 
In times of increased demands and stress, we can remind our people about the 
resources available to support our mental health and wellbeing  

• MCW Employee Assistance Program - See Concern Navigation Tool for Learner 
and Trainee Programs 
 

The death toll of COVID in Milwaukee’s Black community, including loved ones, friends 
and dearly loved elders and leaders, combined with heighted awareness of deaths in 
incidents of police brutally may have taken a toll on our African American/Black MCW 
community members or external partners.   In response, special community 
conversations are underway. 
  

• African American Community Conversations conducted by the Office 
of Diversity and Inclusion.  These sessions provide an open, psychologically 
safe space for African Americans to talk without explaining their culture or 
having their experiences invalidated, questioned, or denied.  Faculty, staff, 

https://medium.com/awaken-blog/managing-teams-in-times-of-political-trauma-what-to-do-what-to-say-to-boost-psychological-safety-b5782969d6fa
https://infoscope.mcw.edu/HR/Benefits/Employee-Assistance-Program.htm
https://infoscope.mcw.edu/HR/Benefits/Employee-Assistance-Program.htm
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learners and trainees have or will receive an email invite to sessions.  If an 
African American MCW community members are interested and did not receive 
an email, please ask them to contact  Toni Gray,  Togray@mcw.edu 

 
Address Fears 
 
Some employees have, for example, expressed concerns that they may face employment 
action for taking part in peaceful demonstrations against police brutality.   Others are 
afraid to say the wrong thing or voice views at odds with those of colleagues who support 
the demonstrations.  Here are materials that can help you engage in conversations based 
on the fear surrounding race.  
 
How to Thoughtfully Talk About Racial Inequality with Your Coworkers 
How to Have Conversations About Race at Work 
 Medical News Today - White People and Racial Stress and Fears 
 
Again listening, perspective-taking, empathy will help.   However, you also need to be 
able to recognize when behavior is not consistent with our MCW values and legal 
obligations to our stakeholders.  A solid grasp of the MCW policy can help in some 
situations and is provided in the next section of this guide.  
 
Practice Compassion – Both for Others and Yourself 
 
As leaders we balance work demands from our clients, customers and other 
stakeholders and the reality that our people may be under great stress both internal to 
MCW and externally in their families, communities or even pressure they put on 
themselves.  Compassion is wonderful for connection and health, which is critical during 
this time of physical distancing.     Research has shown that when we feel compassion, 
our heart rate slows down, we secrete the “bonding hormone” oxytocin, and regions of 
the brain linked to empathy, caregiving, and feelings of pleasure light up. David G. 
Addiss and Ashley L. Graham from the Task Force for Global Health describe 
compassion is much more than a desire to help. It should not be confused with pity, 
which springs from a sense of superiority. Compassion comes from a sense of shared 
humanity and solidarity.  Lack of compassion and empathy is associated with racial 
injustice in the workplace, healthcare, and society. Researchers such as Kristen Neff 
explain that cultivating compassion is related to self-compassion. Self-compassion is 
associated with reduced levels of depression, anxiety and rumination. Self-compassion 
is not selfishness, self-esteem, or self-indulgence.  It is developed from the ability to 
understand the suffering of others, while being open and gentle with our own 
discomfort.   
 
Kristen Neff on Understanding Compassion and Self Compassion for Wellbeing 

mailto:Togray@mcw.edu
https://www.cnbc.com/2020/06/05/how-to-thoughtfully-talk-about-racial-inequality-with-your-coworkers.html
https://www.forbes.com/sites/janicegassam/2019/01/28/how-to-have-conversations-about-race-at-work/#64973e9a5dc5
https://www.medicalnewstoday.com/articles/white-fragility-definition
https://greatergood.berkeley.edu/topic/compassion/definition
http://home.uchicago.edu/%7Edecety/Files/other/Decety_BCNR_2004.pdf
https://www.youtube.com/watch?v=RZGJV5TRk_c
http://harbaugh.uoregon.edu/Papers/HMB%202007%20Science%20Tax%20Give.pdf
https://www.youtube.com/watch?v=11U0h0DPu7k
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Cultivating Compassion 
 
 
 

MCW Values and Policies for a Harassment-free and 
Safe Environment  
 
MCW policy supports the right to free speech of all employees if their comments are not 
represented as those of MCW. See the [MCW Social Media policy] for details.    
Given the mission of MCW to provide education, research, clinical care, and community 
engagement to everyone in Wisconsin, we need to add an extra measure of care in our 
public comments.  How people who work for a health institution express themselves is 
crucial to the effectiveness and positive impact of our missions.   Our community 
members respect MCW and can be impacted by comments that seem to disrespect and 
show misunderstanding or ignorance of people and the group(s) they identify with.   
All MCW community members are asked to please contact the Office of 
Communications if they are approached by any member of the media to consult about 
how to handle such inquiries.  
Concern Navigation Tool  - A tool to help MCW community members get help with a 
concern or find resources 
Ombud’s Office - provides a confidential, neutral, independent and informal channel of 
communication for staff, faculty and postdoctoral fellows to surface and address 
workplace issues. 
MCW Campus Security 
If anyone feels physically unsafe, MCW Campus security, along with security offices of 
our clinical partners and the regional complex monitor safety on campus.  Security 
assistance is available by contacting Public Safety.  Encourage people to share any 
concerns with you, Campus Safety or the Office of Human Resources.  
Work with your department administrator or contact MCW human resources in more 
complex situations.  
 
Quick Reference to MCW Behavioral Expectations and Policies:  
MCW Code of Conduct and Reporting Concerns 
Corporate Compliance Code of Conduct Policy 
Corporate Compliance Anti-Harassment and Non-Discrimination 
Personal-Appearance-Employees-Volunteers  
Corporate Compliance Social Media Policy 
Corporate Compliance Solicitation, Distribution of Literature, and Facility Access 
  

https://greatergood.berkeley.edu/topic/compassion/definition#how-cultivate-compassion
https://infoscope.mcw.edu/MCW-Leadership/Concern-Navigation.htm
https://www.mcw.edu/departments/ombuds-office
https://www.mcw.edu/departments/public-safety
https://infoscope.mcw.edu/NewsCenter/MCWNews/MCW-Code-of-Conduct-and-Reporting-Concerns.htm
https://infoscope.mcw.edu/compliance/clinical/QuickLinks/MCWCodeofConduct.htm
https://infoscope.mcw.edu/Corporate-Policies/Antiharassment-Nondiscrimination.htm
https://infoscope.mcw.edu/Corporate-Policies/Personal-Appearance-Employees-Volunteers.htm
https://infoscope.mcw.edu/Corporate-Policies/Social-Media.htm
https://infoscope.mcw.edu/Corporate-Policies/Solicitation-Distribution-Literature-Facility-Access.htm
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Going Deeper:  MCW As an Anti-Racist Institution 
 
There are many lists of resources about racism, anti-racism, racial equity, systemic 
racism…for many of us it is like a new language.  In some way is a new language, but the 
daily impact of health and social inequity on people in our community, inside and 
outside of MCW are long standing, persistent and visible for some and remote and 
invisible for others.  Regardless, racial inequity and persisting personal racism and 
structural racism, does reduce the quality of life and lowers the bar for how we are all 
treated in our organizations and society.   
 
For each of us, MCW and our larger community to thrive, President John Raymond 
challenged us to become an Anti-racist institution.  An Anti-racist institution moves 
beyond “I am not a racist”, to how do we as an institution sees and changes racist 
systems and structures.  
 
 
 
The following sections provide reviewed resources that are intended to support self-
paced learning in the basics of anti-racism.  It is not intended to be exhaustive.   
 
If you are interested in a list for scholarly or teach purposes, please access those 
resources here are two links to resources compiled by The Kern Institute and Inclusion 
Groups and the Todd Wehr Library.    
 
MCW Scholarly Resource List 
MCW Library Literature Search 
 
  

 
  

https://mcw0-my.sharepoint.com/:b:/g/personal/gjordan_mcw_edu/EdevMUCeKYtLvoNPbXyqW7EB_LR4sDvcwPD0YM3bR_J0Ug?e=gStpZM
https://mcw0-my.sharepoint.com/:f:/g/personal/esuelzer_mcw_edu/Et2C7E26dihCmOIdTQ3ysKMBnNOLdnaUcaNT5DEWN5y66Q?e=SI7Pd8
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Definitions and Terms 
 
As an MCW community we will need to develop a shared vocabulary of anti-racism.  
These resources provide foundational definitions of key terms for discussion.  
 
To Watch: 
Dr. Ibram X. Kendi discuss the origins of racists ideas - Spoiler Alert - It is not people 
who are ignorant or hateful 
 
To Read: 
Basic Definitions of Institutional and Structural Racism 
A Comprehensive List of Definitions related to race and prejudice  
More precise definitions of social science and practice concepts related to racism 
White Fragility is a controversial term – here is an explanation from the researcher 
Systemic Vs Systematic - the difference is critical for working on the right actions 
 
 
 

MCW Definitions Principles and Inclusion Glossary 
 
MCW  Inclusion Language Glossary 
 
 
Working Definition of an Anti-Racist Institution: 
 
An institution that has committed to identifying and changing its role in the systemic 
accumulation of disadvantages for one group(s) to the advantage of another group(s), 
based on persisting racist beliefs, with a sustained focus on racism that impacts BIPOC 
 
MCW Principles of Anti-Racism  

https://www.youtube.com/watch?v=TzuOlyyQlug
https://www.youtube.com/watch?v=TzuOlyyQlug
https://nmaahc.si.edu/learn/talking-about-race/topics/being-antiracist
http://whitesforracialequity.org/1-readings-resources-overview-definitions/
http://whitesforracialequity.org/1-readings-resources-overview-definitions/
https://www.medicalnewstoday.com/articles/white-fragility-definition
https://www.dictionary.com/e/systematic-vs-systemic/
https://mcw0-my.sharepoint.com/:b:/g/personal/gjordan_mcw_edu/Eav6ydzqTvRGo7lUjX7VBWgBbFv6Mihd52_wuhgWn-GTCg?e=kVBE9Z
https://mcw0-my.sharepoint.com/:b:/g/personal/gjordan_mcw_edu/Ea-oN8sTkJlBio42i-009Y0BRcmdBFVePPWVTh1yHOnbtw?e=l16sFr
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Resources for Seeing, Getting Started, Acting and Caring 

 
 
 
Seeing Others: Self-awareness, Hearing Others, and Reflection  
 
This essay by Christopher Zimmerman shares his experience of "seeing." others.    
     On Seeing Others 
 
What does it mean to be white? What is the meaning of “whiteness”? John 
Biewen grapples with these questions. 
Seeing White 
 

Racial Identity for People Who Identify as White or Do Not See Race 
 

To Watch: 

Dr. Robin DiAngelo discusses 'White Fragility' 

https://www.plough.com/en/topics/justice/social-justice/on-seeing-others
https://www.sceneonradio.org/seeing-white/
https://www.youtube.com/watch?v=45ey4jgoxeU
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Why White People are Called Caucasian This is a detailed academic talk  

 
To Read:  
Why White People Freak Out When They're Called Out About Race 
A Question of Color: A Debate on Race in the U.S. Workplace 
Curriculum for White Americans to Educate Themselves on Race and Racism-from 
Ferguson to Charleston 
 

Black Perspectives and Experiences 
 
To Watch: 
The Origins of BLM 
 
To Read:  
Op-Ed: Kareem Abdul-Jabbar: Don't understand the protests? What you're seeing is 
people pushed to the edge 

"We are not okay. And you shouldn't be either." 
HBR invited 10 executives of color to a roundtable discussion of race in the workplace – 
little has changed 
Reggie Jackson What I learned about anger  
 
 

History and Consequences of Racism on Health and 
Equity 
 
To Watch: 
How Racism Makes Us Sick 
History of Race  
Four Allegories on Race and Racism – A Talk by Dr. Camara Jones  
Levels of Racism: A Gardener's Tale A Talk by Dr. Camara Jones 
Rick Kittles Talk on Race and Genetics 
 
To Read: 
The 1619 Project Covers slavery and how it has created a less equitable society for 
everyone 
Police Brutality Must Stop – American Medical Association Statement 
We are Living in a Racist Pandemic   
Why So Many Organizations Stay White 
On The Minds of Black Lives Matter Protesters: A Racist Health System 

https://www.youtube.com/watch?v=8iZDapgQdFo
https://www.alternet.org/2015/03/why-white-people-freak-out-when-theyre-called-out-about-race/
https://hbr.org/1997/09/a-debate-on-race-in-the-us-workplace?referral=03759&cm_vc=rr_item_page.bottom
http://citizenshipandsocialjustice.com/2015/07/10/curriculum-for-white-americans-to-educate-themselves-on-race-and-racism/
http://citizenshipandsocialjustice.com/2015/07/10/curriculum-for-white-americans-to-educate-themselves-on-race-and-racism/
https://www.youtube.com/watch?v=YG8GjlLbbvs
https://www.latimes.com/opinion/story/2020-05-30/dont-understand-the-protests-what-youre-seeing-is-people-pushed-to-the-edge
https://www.latimes.com/opinion/story/2020-05-30/dont-understand-the-protests-what-youre-seeing-is-people-pushed-to-the-edge
https://duckofminerva.com/2020/05/we-are-not-okay-and-you-shouldnt-be-either.html
https://hbr.org/2019/03/race-at-work
https://hbr.org/2019/03/race-at-work
https://www.youtube.com/watch?v=1VmHoyr4Nlo
https://www.ted.com/talks/david_r_williams_how_racism_makes_us_sick
https://www.youtube.com/watch?v=hq8ufNXP9K8
https://youtu.be/GNhcY6fTyBM
https://mcw.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=b4e37e46-be48-43f6-80f9-abd600eeee9c
https://youtu.be/LAWrwexw-To
https://www.nytimes.com/interactive/2019/08/14/magazine/1619-america-slavery.html?mtrref=hbr.org&gwh=74FADD95FDCFE0A98F957E842C0720F3&gwt=pay&assetType=REGIWALL
https://www.ama-assn.org/about/leadership/police-brutality-must-stop
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.apa.org_news_press_releases_2020_05_racism-2Dpandemic-3Futm-5Fsource-3Dfacebook-26utm-5Fmedium-3Dsocial-26utm-5Fcampaign-3Dapa-2Dpress-2Drelease-26utm-5Fcontent-3Dracism-2Dpandemic-26fbclid-3DIwAR2Ihhr2i3GwNFemjHPXCyWJdk4UBuSrZvZN-2Dd6ivB-5FbHTL-5FHq4TZsnhcqg&d=DwMGaQ&c=UXmaowRpu5bLSLEQRunJ2z-YIUZuUoa9Rw_x449Hd_Y&r=KZMz8NHzWU0ACTLbzFTMyTlf-hFo5oMiu-2aG6BanHA&m=lE3Hmpe6Xehl5zwTyOQm-42dAluFv3rb_-czcHjrdNw&s=UHJg4i-j9AuttjvayimxdsGEL_E87NKOUKT5v4pcIwI&e=
https://hbr.org/2019/11/why-so-many-organizations-stay-white
https://www.propublica.org/article/on-the-minds-of-black-lives-matters-protestors-a-racist-health-system?utm_source=Global+Health+NOW+Main+List&utm_campaign=deed458ecb-EMAIL_CAMPAIGN_2020_06_08_02_00&utm_medium=email&utm_term=0_8d0d062dbd-deed458ecb-893795
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What Do Coronavirus Racial Disparities Look Like State by State? _NPR report 
 

Engaging: Having Conversations  
 
Talking About Race 
Getting Over Your Fear of Talking About Diversity 
How to Thoughtfully Talk About Racial Inequality with Your Coworkers 
How to Have Conversations About Race at Work 
Stanford BioSciences 
A resource for faculty and staff to engage in difficult conversations and better support students, postdocs, 
and research staff 
Black Community Needs 
 
Getting Over Your Fear of Talking About Diversity.  
 
Quick Tips for Developing Learning Plan for becoming Anti-Racist 
 

• Your plan starts with you 
• You plan should hold you and your team accountable for the long-term 
• Your plan should be dynamic to be able to allow for growth 
• You plan should include an evaluation metric 
• Your plan should include ways to turn your anti-racist short-term actions 

into habits  
• Team plans should include a diverse set of contributions 
• Team plans should allow multiple channels for engagement, i.e. through 

speaking one-on-one, speaking in groups, contributing in writing both 
anonymously and non-anonymously 

From:  https://www.shutdownstem.com/your-plan 
 
 
The Inclusion leaders’ team from the DIAC, AWSM, and Kern Institute will host 
listening circles.  The purpose of these sessions is to share how you are experiencing and 
thinking about the recent unrest, how you define or understand words like race and 
racism, and what you see as challenges and opportunities going forward.  
  
These invites will be sent via email.  If you are interested, please contact Charlie Ann 
Rykwalder at crykwalder@mcw.edu to ensure an invite.    

https://www.npr.org/sections/health-shots/2020/05/30/865413079/what-do-coronavirus-racial-disparities-look-like-state-by-state
https://nmaahc.si.edu/learn/talking-about-race/topics/being-antiracist
https://hbr.org/2019/11/getting-over-your-fear-of-talking-about-diversity?referral=03758&cm_vc=rr_item_page.top_right
https://www.cnbc.com/2020/06/05/how-to-thoughtfully-talk-about-racial-inequality-with-your-coworkers.html
https://www.forbes.com/sites/janicegassam/2019/01/28/how-to-have-conversations-about-race-at-work/#64973e9a5dc5
https://tinyurl.com/black-community-needs
https://hbr.org/2019/11/getting-over-your-fear-of-talking-about-diversity
https://www.shutdownstem.com/your-plan
mailto:crykwalder@mcw.edu
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Acting:  What Can We Do?  
 
Recommendations for Department Leaders in Science 
https://www.shutdownstem.com/for-department-leaders 
Recommendations for Researchers, students, staff and other academic roles. 
https://www.shutdownstem.com/action 
Twelve Tips for Engaged Learning – from a “white dude” 
 
 

 
Put Learning into Practice 

 
21 Day Challenge 
Practice Ally ship to Actively Avoid Unconscious Bias 
Speak Up in the Face of Microaggression  
 

Work to Increase Representation 
 
Recruit and Retain Racially Diverse Staff 
 

Assess to Identify Areas for Change 
 
A Non-Profit Organization's Journey to becoming Anti-racist  
A Guide to Using a Racial Equity Lens.  
Assessing Organizational Racism 
 Identifying Institutional Racism 
A Guide to Developing Anti-racists Leaders and Institutions 
 
 
 
 
  

https://www.shutdownstem.com/for-department-leaders
https://www.shutdownstem.com/action
http://www.mashupamericans.com/issues/be-less-racist-12-tips-for-white-dudes-by-a-white-dude/
https://www.eddiemoorejr.com/21daychallenge
https://files.constantcontact.com/adf622bd601/b13184dc-f24a-4f93-a270-11d2d0680ba5.pdf
https://files.constantcontact.com/adf622bd601/9f91e961-d01b-43e8-b244-491190d7a289.pdf
http://www.nonprofitinclusiveness.org/benefits-recruiting-and-retaining-diverse-staff
https://www.racialequitytools.org/resourcefiles/greene.pdf
https://www.racialequitytools.org/resourcefiles/What_Are_Some_Tips_For_Reviewing_Resources_With_A_Racial_Equity_Lens.pdf
https://www.racialequitytools.org/resourcefiles/westernstates2.pdf
http://allhomekc.org/wp-content/uploads/2016/12/Identifying-Institutional-Racism-Folio.pdf
https://www.racialequitytools.org/resourcefiles/greene.pdf
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What is MCW Doing as an Institution? 
 
MCW Leader Statements and Commentary 
 
Special Letter from the President  
Cardiologists with Voices to Breathe 
Dismantling Structural Racism and Addressing Health Inequities 
Racial injustice and inequities across our nation 
Our Commitment to Racial Justice and Health 
Police Brutality Must Stop 
Let's Talk About Racism and Be Ready to Get It Wrong 
Everything Around Us has to do with Medical Education 
Structural Racism, Social Risk Factors, and Covid-19 
Emergency Medicine Anti-Racism Pledge 
 
MCW Commitments, Investments, and Actions  
 
MCW Institutional EDI Commitments and Actions – July 2020 
If Walls Could Talk Update 
Moving to Action Please Engage on June 10th 
 
Student Leadership 
 
2020 -2021 Campus Read How to be an Anti-Racist 

  

https://infoscope.mcw.edu/NewsCenter/MCWNews/Special-Letter-from-the-President.htm
https://www.acc.org/membership/sections-and-councils/women-in-cardiology-section/section-updates/2020/06/05/12/38/cardiologists-with-voices-to-breathe
https://infoscope.mcw.edu/NewsCenter/MCWNews/Dismantling-structural-racism-and-addressing-health-inequities.htm
https://infoscope.mcw.edu/NewsCenter/MCWNews/Racial-Injustice-and-Inequities-Across-our-Nation.htm
https://ahwendowment.org/blog/2020/A-Message-from-the-Director-Our-Commitment-to-Racial-Justice-and-Health.htm
https://www.ama-assn.org/about/leadership/police-brutality-must-stop
https://myemail.constantcontact.com/Transformational-Times--June-12--2020.html?soid=1128957898714&aid=shsZdW4sKew
https://myemail.constantcontact.com/Transformational-Times--June-12--2020.html?soid=1128957898714&aid=shsZdW4sKew
https://mcw0-my.sharepoint.com/:b:/g/personal/gjordan_mcw_edu/EXMtcBS-om5En5mpSOzfrIsBVOaNguX5pJoe_8vZtKXc2Q?e=9Zg5z5
https://doi-org.proxy.lib.mcw.edu/10.1111/acem.14081
https://mcw0-my.sharepoint.com/:b:/g/personal/gjordan_mcw_edu/ET9rLQw9NZhNuQyuqqt6s50BKoO5VXMLchXpzPCpD4WElQ?e=chnGfP
https://infoscope.mcw.edu/NewsCenter/MCWNews/If-Walls-Could-Talk-update.htm
https://infoscope.mcw.edu/NewsCenter/MCWNews/Moving-to-action-please-engage-on-June-10.htm
https://www.mcw.edu/education/academic-and-student-services/student-wellness/common-read
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The Antiracist, Propatient Pledge of Emergency 
Medicine 
Ian B. K. Martin MD, MBA, Stephen Hargarten MD, MPH in Academic Emergency Medicine 
 

It is our duty—regardless of our own backgrounds—to speak up and speak out for our 

patients and the communities in which they reside. We call on our colleagues in EM to 

commit to the following pledge to act against racism toward a solution for our patients 

and communities. 

 

Toward a solution, for our patients and our communities: 

 

We pledge to continuously provide health care equity to the communities we serve 

regardless of race or ethnicity or any other human factor. 

We pledge to leave the bedside and meaningfully and genuinely engage our respective 

communities. 

We pledge to address the social and moral determinants of health that adversely affect 

our patients and their outcomes.2, 5 

We pledge to insist on diversity, inclusion, and belonging of all peoples in all matters. 

We pledge to speak up and speak out for our patients now and whenever we bear 

witness to racial injustices and inequities and health disparities. 

We pledge to become active antiviolence and pro-civility leaders. 

We pledge to become antiracists. 

We pledge not to be silent! 

Our patients and the communities we serve are counting on us. 

  

https://onlinelibrary-wiley-com.proxy.lib.mcw.edu/action/doSearch?ContribAuthorStored=Martin%2C+Ian+B+K
https://onlinelibrary-wiley-com.proxy.lib.mcw.edu/action/doSearch?ContribAuthorStored=Hargarten%2C+Stephen
https://onlinelibrary-wiley-com.proxy.lib.mcw.edu/doi/full/10.1111/acem.14081#acem14081-bib-0002
https://onlinelibrary-wiley-com.proxy.lib.mcw.edu/doi/full/10.1111/acem.14081#acem14081-bib-0005
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Caring:  Self and Others 
 
How Mindfulness Can Reduce Racial Bias 
 

Free emotional wellbeing resources:  

• National Suicide Prevention 
Lifeline: http://www.suicidepreventionlifeline.org 

• Mindfulness Resources, The Center for Mindful Living: mindfullivingla.org 
• Guided Meditations in English & Spanish: uclahealth.org/marc/mindful-

meditations 
• Breathing and Mindfulness Phone Apps: Breathe, Calm, Headspace. 
• Online Yoga, All Levels: doyogawithme.com 
• Crisis Text Line: free 24/7 text-based crisis intervention: text HOME to 

741741 https://www.crisistextline.org/ 
 
Children and Families 
 
Resource for parents 
https://childrenswi.org/newshub/stories/talk-to-kids-about-race 
 
 
 
 
  

https://greatergood.berkeley.edu/article/item/how_mindfulness_can_defeat_racial_bias
http://www.suicidepreventionlifeline.org/
http://www.mindfullivingla.org/
http://www.uclahealth.org/marc/mindful-meditations
http://www.uclahealth.org/marc/mindful-meditations
http://www.doyogawithme.com/
https://www.crisistextline.org/
https://www.embracerace.org/resources
https://urldefense.com/v3/__https:/childrenswi.org/newshub/stories/talk-to-kids-about-race__;!!H8mHWRdzp34!tWGPHRTd7G5XdrbMjHjWk4l8oseL1dxnOAYjJWD5LmlVcZIQlH9__oO2wLTWRiw$
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Developing Inclusive Generative Leadership  
 
Inclusive Leadership Knowledge, Skills and Traits  
 
 

A Leaders Role in Addressing Systematic Racism 
 
What Leaders Must Do Today to Address Systemic Racism     A Video Featuring Dr.  
Laura Morgan Roberts, a respected researcher in the field of race and business 
 
 
 

Inclusive Leadership Helps Us Respond to Challenges by Activating Diversity and 
Advancing Equity 

 

 
 

 
 

How you recognize Inclusive Leadership?  
 
 
 
 
 
 
 
 
 

 

https://youtu.be/xWKtw4uwZXk
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Deloitte Insights - Six Signature Traits-of Inclusive Leadership 
  

https://www2.deloitte.com/us/en/insights/multimedia/podcasts/six-signature-traits-of-inclusive-leadership.html
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Other Resource Lists 
 
https://www.shutdownstem.com/resources A resource list with learning tracks 
An extensive resource provided by MCW APAMSA  
Becoming Trauma Informed and Beyond: This is a collection of resources 
regarding structural racism and trauma. This list aims to give a broad overview 
and is not all-inclusive. 
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https://www.shutdownstem.com/resources
https://docs.google.com/document/d/1BRlF2_zhNe86SGgHa6-VlBO-QgirITwCTugSfKie5Fs/preview?pru=AAABct0C2tA*95fjA5gpGC_w25pmhvMS0Q
https://www.acesconnection.com/g/becoming-a-trauma-informed-and-beyond/blog/aces-science-and-racism

	Introduction
	Lead People – Manage Work
	Take Time to Make a Personal Connection
	Health and Wellbeing Resources
	Address Fears
	Practice Compassion – Both for Others and Yourself

	MCW Values and Policies for a Harassment-free and Safe Environment
	Quick Reference to MCW Behavioral Expectations and Policies:

	Going Deeper:  MCW As an Anti-Racist Institution
	Definitions and Terms
	MCW Definitions Principles and Inclusion Glossary
	Resources for Seeing, Getting Started, Acting and Caring
	Seeing Others: Self-awareness, Hearing Others, and Reflection
	Racial Identity for People Who Identify as White or Do Not See Race
	Black Perspectives and Experiences


	History and Consequences of Racism on Health and Equity
	Engaging: Having Conversations
	Quick Tips for Developing Learning Plan for becoming Anti-Racist

	Acting:  What Can We Do?
	Put Learning into Practice
	Work to Increase Representation
	Assess to Identify Areas for Change

	What is MCW Doing as an Institution?
	MCW Leader Statements and Commentary
	MCW Commitments, Investments, and Actions
	Student Leadership

	The Antiracist, Propatient Pledge of Emergency Medicine
	Caring:  Self and Others
	Free emotional wellbeing resources:
	Children and Families

	Developing Inclusive Generative Leadership
	Inclusive Leadership Knowledge, Skills and Traits
	A Leaders Role in Addressing Systematic Racism
	Inclusive Leadership Helps Us Respond to Challenges by Activating Diversity and Advancing Equity
	How you recognize Inclusive Leadership?


	Other Resource Lists
	Acknowledgments

